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Dear Senior Manager,

Understanding your organization’s cultural 
enablers and barriers to innovation is essential 
to forward progress. That’s why we created the 
Tucker Organizational Culture Survey, which 
was designed in collaboration with a leading 
New York survey research firm. 

This proprietary assessment tool, when 
administered to a random group of employees 

in a business unit or entire organization, gives you a unique, objective and 
illuminating window into how the trend towards remote work, leadership 
changes and other factors may have changed the overall openness to new 
ideas, and how they are treated. In addition, it will enable an objective 
view of such factors as:

•	 the level of trust people feel towards each other and towards 
management

•	 the amount of collaboration across functions and silos
•	 level of receptivity to and rewards for those who take acceptable risks
•	 availability of resources and time to engage in building ideas
•	 your organization’s sense of urgency about staying ahead of the 

competition
•	 outward focus of the organization, and passion for the end customer

While you are free to administer and tabulate this survey to a random 
group of people within your organization, I strongly recommend that you 
use us as outside vendor to interpret the results of this survey so that 
employees are assured of confidentiality. Also, the survey should not be 
used as a tool to “manage” or “coach” individual employees, as it is not 
designed for that purpose. 

Please allow us to help you design and administer this sample survey, and 
to discuss with you the results in the context of our broad understanding 
of the results from many other companies who have used it as a starting 
point in their innovation journey.

    Innovatively yours,
    Robert B. Tucker
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Thank you for taking the time to help us understand the environment for innovation 
at your organization.  In order to build a sustainable culture of innovation at your 
organization, it’s important that we solicit your honest, confidential feedback on 
where things stand. 

Please allow 8 to 10 minutes to respond to the questions in this survey. 

Tucker Organizational Culture Survey

1.	 Do you believe that your organization is more likely to value...

Operational excellence
Driving solutions and differentiating ourselves from the competition

2.	 Do you believe that your organization is more likely to reward… 

Intelligent risk takers
Consistent performers

3.	 Do you believe that your organization is a company where employees are more 
likely to… 

Follow directions and keep opinions to themselves
Come up with differentiated solutions for our partners that keep them loyal

4.	 Do you believe that leaders at your organization are more likely to… 

Push ideas from the top down
Welcome ideas on how the business could be improved

5.	 Do you believe that sales support staffers at your organization are more likely 
to… 

Challenge the status quo with extra mile internal service
Follow the direction of leaders without thinking about adding value to 
customer-facing individuals 
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6.	How strongly do you agree or disagree with the following statement in terms of 
describing your organization today?

	
“Your organization has a sustainable, enterprise-wide capability to create and 
use fresh ideas that differentiate us in the eyes of our customers and prospective 
customers.”

Strongly agree 

Somewhat agree

Neither agree nor disagree

Somewhat disagree

Strongly disagree 

7.	 Do you consider your organization to be an innovative company today? Please 
rate your response on a scale of 1-5, with 1 indicating that your organization 
is not at all an innovative company, and 5 indicating that your organization is 
already an extremely innovative company. 

1 – Not at all an innovative company 

2

3

4

5 – An extremely innovative company 

8.	 When it comes to your daily job at your organization, do you believe that your 
organization’s leaders encourage you to be innovative? 

1 – your organization leaders do not at all encourage you to be innovative

2

3

4

5 – your organization leaders definitely encourage you to be innovative
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9.	 How likely are you to recommend your organization as a place to work to a 
friend/family member who is seeking a career at an innovative company? 

1 – Not at all likely to recommend

2

3

4

5 – Extremely likely to recommend

Next you will see some phrases that describe your organization’s work environment. 
For each phrase, please indicate if you strongly agree, somewhat agree, somewhat 
disagree, or strongly disagree that your organization demonstrates this trait today.

10.	Your organization recognizes and rewards employees who take acceptable 
risks.

Strongly agree 

Somewhat agree

Neutral

Somewhat disagree

Strongly disagree 

11.	Your organization relationship managers are a great source of innovative new 
ideas.

Strongly agree 

Somewhat agree

Neutral

Somewhat disagree

Strongly disagree 
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12.	Your organization has created an environment where employees are not fearful 
of taking risks.

Strongly agree 

Somewhat agree

Neutral

Somewhat disagree

Strongly disagree

13.	Your organization has a sense of urgency about staying ahead of the competition.  

Strongly agree 

Somewhat agree

Neutral

Somewhat disagree

Strongly disagree 

14.	Your organization has a fun and energetic work environment. 

Strongly agree 

Somewhat agree

Neutral

Somewhat disagree

Strongly disagree 

15.	 Your organization fosters collaboration between functional departments, and 
people in diverse areas of the company. 

Strongly agree 

Somewhat agree

Neutral

Somewhat disagree

Strongly disagree 
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16.	Your organization has a passion for the external customer, and is always trying 
to anticipate their needs.

Strongly agree 

Somewhat agree

Neutral

Somewhat disagree

Strongly disagree 

17.	Your organization has an effective process in place for collecting, evaluating 
and building new ideas.  

Strongly agree 

Somewhat agree

Neutral

Somewhat disagree

Strongly disagree 

18.	Your organization facilitates the lively and active flow of new ideas in teams, 
departments and business units.

Strongly agree 

Somewhat agree

Neutral

Somewhat disagree

Strongly disagree 

19.	Your organization acts quickly on emerging opportunities.

Strongly agree 

Somewhat agree

Neutral

Somewhat disagree

Strongly disagree 
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20.	Your organization has an environment of trust at all levels.

Strongly agree 

Somewhat agree

Neutral

Somewhat disagree

Strongly disagree 

For each phrase, please indicate if you strongly agree, somewhat agree, somewhat 
disagree, or strongly disagree that your organization enables the following to 
happen in your daily work:

21.	Your organization encourages me to continuously rethink how I do my job and 
come up with ways to add value, eliminate non-productive work, and otherwise 
think outside the box.

Strongly agree 

Somewhat agree

Neutral

Somewhat disagree

Strongly disagree 

22.	Your organization (and manager) incentivizes me to work with other departments 
and individuals for the good of the company. 

Strongly agree 

Somewhat agree

Neutral

Somewhat disagree

Strongly disagree 
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23.	Your organization (and manager) gives me proper credit for my ideas.    

Strongly agree 

Somewhat agree

Neutral

Somewhat disagree

Strongly disagree

24.	Your organization provides me with enough time to pursue new ideas.

Strongly agree 

Somewhat agree

Neutral

Somewhat disagree

Strongly disagree 

25.	Your organization provides me with resources to experiment with new ideas.

Strongly agree 

Somewhat agree

Neutral

Somewhat disagree

Strongly disagree 

Now think about your organization’ performance in the past year. It’s okay if you 
do not know specifics around the following questions; we are interested in your 
impressions.
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26.	In the past year, how successful has your organization been in reducing cost 
by being experimental in this area? Please rate your response on a scale of 
1-5, with 1 being not at all successful, and 5 being extremely successful.   

1 – Not at all successful

2

3

4

5 – Extremely successful

27.	In the past year, how successful has your organization been in growing 
revenue by introducing new solutions, products, services, features, and 
business models? Please rate your response on a scale of 1-5, with 1 being not 
at all successful, and 5 being extremely successful.  

1 – Not at all successful

2

3

4

5 – Extremely successful

28.	In the past year, how successful has your organization been in educating and 
developing employees to be effective innovators? Please rate your response 
on a scale of 1-5, with 1 being not at all successful, and 5 being extremely 
successful.

1 – Not at all successful

2

3

4

5 – Extremely successful

8



Copyright 2021 Innovation Resource Consulting Group  |  All Rights Reserved   |  www.innovation-
rersource.com

Copyright Innovation Resource Consulting Group  |  All Rights Reserved   |  www.innovationrersource.com

29.	In your opinion, what was the most memorable and impactful innovation at your 
organization in the past year? 

30.	In your own words, what, if anything, needs to change at your organization in 
order for it to become a more innovative company moving forward?

End of Survey 

Thank you very much for your comments and opinions!
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