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TECHNO-TRENDS

DRIVING FORCES OF CHANGE

Duration and Impact




DRIVING FORCE OF CHANGE:

AGE OF ACCELERATION
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LOOK AHEAD PRINCIPLE

The further backwards you
can look the farther
forward you can see.

1440: Johann Gutenberg
invents the printing press and
sets off a revolution




THE 8% INDUSTRIAL REVOLUTION
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Industry 1.0 Industry 2.0 Industry 3.0 | Industry 4.0

1700s 1800s 1900s TODAY

Mechanization, Mass Production, Automation, 5G, Al
Steam Power, Assembly Line, Mainframes, and Internet of Things,

Weaving Loom Electrical Energy e e Global Supply Chains




MOORE'S LAW IS DRIVING THE

A™ INDUSTRIAL REVOLUTION




LINEAR V/S. EXPONENTIAL CHANGE
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Source

“IN 10 YEARS, OVER 40% OF THE

FORTUNE
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WILL NO LONGER BE AROUND.”

: Babson Olin School of Business



“IN 10 YEARS, MORE THAN THREE FOURTHS OF THE

—~ Source: Professor Richard Foster, Yale University



OVER THE NEXT 10 YEARS...

Travel
Agents Parking

Enforcement
Workers

Switch-
board Computer
Operators Operators Locomotive
Firers

Source: Bureau of Labor Statistics



THESE JOBS WILL ADD MILLIONS OF WORKERS

Solutions

Customer
Architect Product

Success Designer
Manager
Data

Scientist Genetic
Counselor

Solar Enterprise Wind
Panel Account Turbine
Installer Executive Technician

Source: Bureau of Labor Statistics and Linked In



THE 3 A'S OF AUTOMATION, ANALYTICS AND

ARTIFICIAL INTELLIGENCE WILL TRANSFORM
THE WORKPLAGE OVER THE NEXT DECADE.




“Currently demonstrated
technologies could

automate 45 percent of
the activities people are
paid to perform today.”

Source: McKinsey Global Institute 2017




As automation
impacts the
pharmacy
profession,
pharmacists will

need to rethink

how they add value.
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Track trends and try out

ways of experiencing the N

future, such as these age
simulation suits.
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LOOK AHEAD PRINCIPLE

Foresight is a Learned . L e B
Behavior. Think 10 years s
out and work backwards.

= What's the view':

—

o i y: over-the breakfast
’ table going to be?
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THOSE WHO MANAGE THE FUTURE

ARE THE ONES WHO WILL INHERIT THE FUTURE.
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Z" THINK AHEAD OF THE CURVE
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WHAT WERE THEY THINKING?
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RadioShack.
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BUSINESSWEEK MOST INNOVATIVE COMPANIES 2006
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INNOVATION BARRIERS, 2006

We are a Lack of time Large Legacy Operational gLittle budget Resource
risk towork on J corporation business mindset freedomto constraints
averse new ideas syndrome slows dominates [ experiment
culture change

NOKIA

SOURCE: TIR SURVEY OF NOKIA HIGH POTENTIAL LEADERS
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DISRUPT YOURSELF!




FORTIFY YOUR IDEA FACTORY




DREAMER
MODE

SUSTAINER
MODE

DEFEATIST OPPORTUNITY

MODE MODE
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ASSAULT YOUR ASSUMPTIONS

ASK A
DIFFERENT  LOOKFORA SIEOY INVITE
qogprigy ENAMPLES
QUESTION FROM OTHERS TO
HISTORY THINK BIG
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How Peloton Uses Consumer
Insights To Drive Innovation

PELOTON
THINKS




©  LOOK AHEAD

"9~ THINK AHEAD

4 ACT AHEAD OF THE CURVE




YOUR COMPANY'S INNOVATION ROAD MAP
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INNOVATING HOW WE INNOVATE

From Operatingin Silos  .i Teams

From Incremental Ideas . ldeas
From Risk-Adverse Cultures .itures

From Operational Focus  _vation

From Innovation as Dept.  .siness



INNOVATION
IS
EVERYBODY'S

BUSINESS

Innovation isn’'t something you do after
you get your work done. It’s how you
approach your work.

You can innovate in any job,
department, or organization.

Don'’t wait for others to ask you to
innovate.

Innovation is figuring out how to add
value where you are.

Innovation isn’t just having ideas, it’s
about taking action on your ideas.



For More Information:

Robert B. Tucker, President

The Innovation Resource
(805) 682-1012

Twitter: @RobertBTucker




